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6.2 Strategy Development and Deployment

6.2.1 The institutional perspective plan is effectively deployed and functioning of the institutional bodies
is effective and efficient as visible from policies, administrative setup, appointment, service rules, and
procedures, etc

Sr.No DOCUMENT
1) Institutional Perspective Plan
2) College Development Committee Meeting
R)) Appointment Order
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PERSPECTIVE PLAN (2018 -19 To 2022-23)

Perspective plan is made by institution to make quality education

ACADEMIC

To Conduct various Guest Lectures And many Courses for skill based.

To help students for innovations.

To conduct many activities useful for students and Faculty.

To organize one day workshop.

Making the Academic Calendar containing Curricular and Extra Curricular activities.
To conduct many skill based courses for student.

To prepare for Academic and administrative Audit for quality enhancement

To conduct guidance for competitive examinations.

To strengthen Internal Quality Assurance Cell.
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EXTENSION

» To Conduct various sport activities.

» To conduct cultural programmes, Guest lectures and training programmes.
» To implement MOUS and Collaboration for extension activities.
» To Strengthen NSS activities.

INFRASTRUCTURE

» To provide safe drinking water Facility.
» To maintain good campus with eco-friendly .
» Separate Budget provision for maintenance of campus infrastructure.
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College Development Committee

Sr.no. | Name of the Members Designation
1) Shri.Ad.C.R.Horti (Director,Sarvodaya Education President
Society)
2) Shri. S.K.Hortikar (Secretary,Sarvodaya Education Member
Society)
3) Shri.V.S.Chippalkatti (Industry) Member
4) Shri. A.M.Patil (Education) Member
5) Shri.A.S.Surgond (Social work) Member
6) Shri. Dr.S.N.Durugkar (Research) Member
7) Prof.M.S.Mali (Faculty Representative) Member
8) Prof.M.I.Mendigiri (Faculty Representative) Member
9) Prof.T.A.Mahadik (Faculty Representative) Member
10) Prof.Mrs.M.B.Khanapur (Faculty Representative) Member
11) Prof. V.S.Metri (IQAC Co-Ordinator) Member
12) Shri.S.B.Loni (Non- Teaching) Member
13) Shri.Swapnil Jadhav (Student Representative) Member
14) Ms.Kontewwa Loni (Student Representative) Member
15) Dr.Mrs.S.P.Hortikar (In-Charge Principal) Secretary
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College Development Committee

> Roles and Responsibilities of College Development Committee

1) To prepare overall teaching programme for academic calendar.

2) To Provide each model of Department through College Development Committee.
3) To encourage Workshop and Reserch for teaching Improvement of Faculty.

4) To prepare Financial Budget of College welfare activity in Institute.

5) To help of all activity of student and staff for the development of college.
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College Development Committee Meeting
Academic Year -2018-23

2023 /1T0/2 14:4
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