BEST PRACTICE -2
Title :- Running a quality assurance system
Objectives :

To implement curriculum effectively
To implement quality majors

To decide different policies

To implement quality majors

To keep the record of quality initiatives

Contexts :

The NAAC demands IQAC an essential post-accreditation quality measure in the institution.
Many Universities committees like Affiliation suggested to initiate a quality system. Need for a
department like quality circle was sensed by the institution. As a result the institution has a
quality assurance cell functional for years together. The IQAC is constituted with all the
parameters given by the NAAC.

Practice :

University Affiliation Committees visiting the institution suggested for a System to maintain
quality. Though an IQAC is post accreditation initiative, the IQAC has a functional cell. It has
all the mandatory members from the institution; faculty, education, and industry The meetings of
the cell are held regularly. The infrastructural development, admission procedure, effective
teaching learning, conducting University and internal exams are discussed in the meeting. . The
actions are taken to fulfill the suggestions made in the meetings.

Evidence of Success:
This quality consciousness practice has created the awareness of quality lessons given by the
NAAC. The system is making the institution run in an organized manner. The curricular, co-

curricular, and extra-curricular activities are run effectively.

Problems encountered and resources required :

Running your own quality assurance system needs academic experts. Fulfilling the demands of
quality initiatives by the NAAC is essential. Need for accreditation knowledge is a big challenge.




